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 Why  do  beans  count?

29 August 2006
Welcome to the August issue of the BRG newsletter.  Grab a tea or coffee and and sit back and enjoy our latest newsletter.
If you would like to receive this newsletter by email, contact us by email on support@busres.co.nz.

Holidays - Changes to Four Weeks 
As from 1 April 2007 all employees are entitled to a minimum of 4 weeks annual leave. While this sounds simple enough it actually means quite a bit of extra work by your payroll administrator. 

The Holidays Act states that ‘on and from 1 April 2007, when the employee next becomes entitled to annual holidays, the employee’s minimum entitlement is increased from 3 weeks’ annual holidays to 4 weeks’ annual holidays.’ This means that on the anniversary date preceding 1 April 2007, the employer needs to start accruing for the 4 week entitlement. If your anniversary date is 2 April, then the 4 weeks leave starts accruing on 2 April 2006 and the entitlement falls due on 2 April 2007. 

But, if your anniversary date is 30 March, the 4 weeks leave starts accruing on 30 March 2007, and the entitlement falls due on 30 March 2008, being the date the employee next becomes entitled after 1 April 2007. 

If an employee has an anniversary date of 2 April, and they have been accruing leave at 4 weeks, but resigns on 15 March 2007 (i.e. before the entitlement comes into force in law), they are only entitled to the equivalent of 3 weeks holiday pay entitlement, not the full 4 weeks that has been accrued. 

In this situation there is a huge trap of expectation, if the employee has been watching the holiday pay accrual grow on their pay slip. To deal with this, some payrolls have developed a shadow accrual facility, so the accounting system can keep track of the 4 weeks accrual but the pay slip shows the 3 week accrual, until the entitlement is earned. 

The other trap with the accrual showing on pay slips is that staff may want to take the leave before they are entitled. 

For staff who already have an entitlement of 4 weeks there is speculation about entitlement to 5 weeks. Where the agreement states 4 weeks, this remains the case, unless the employer elects to be generous. Where the agreement states one week in addition to the minimum entitlement, the employees will be entitled to 5 weeks. 

If you have some staff on 4 weeks and others on 5 weeks, you will need to review the relativities and make sure that it is fair. 

The last thing you want to do is upset your staff for the sake of 1 week’s leave. 

If you have any questions about Holiday pay entitlements for your employees, please give Rosemarie Agnew a call on 07 573 5569 or email her on rosea@busres.co.nz 
Team News 
Leonie Hinaki recently started with us as our new Business Services Administrator. Leonie forms part of our Administration Support team. She will be responsible for a number of tasks including Company and Trust Administration and management of our BankLink data. Leonie comes to us after spending 11 years at Comvita - most of that time spent as Personal Assistant to the CEO. During that time she saw Comvita grow from a reasonable size company based in Paengaroa to one that is listed on the NZAX and has employees in all sorts of interesting parts of the world. 
In her spare time Leonie enjoys spending time with her husband Kim and children Melanie and Michael (both in their teens). 
We would like to extend a big welcome to Leonie and please say hi and introduce yourself when you come across her on the phone or at reception. 
Succession Planning 
Succession Planning is something that we often don't start thinking about until we have decided we want to retire. However it is often too late at this point - the planning for succession should start almost as soon as the business starts. Succession Plans and Business Plans are linked to a point whereby you can have an effective business plan without a succession plan - but you certainly can't do it the other way around! 
When you are ready to exit your business you will no doubt want to realise some of your equity in order to fund your retirement. This cannot happen effectively unless you have planned for it and put adequate structures in place to make sure it actually happens. 
A successful succession plan will involve ensuring that the hand over of a business happens in a step by step process. Systems should be set up inside the business to ensure that a new owner can step in and run the business with little intervention from you - at the same time maximising the value that you can achieve from a potential sale. 
If you would like advice on your own succession plan for your business, please do come and see Ash, Viv or Trudi 
Should be Shot! 
A CLIENT told us this story. She used to visit a popular coffee shop. Whenever she did, she always asked for a double shot of coffee. Coffee shops often have loyalty cards. This one was no exception. The 10 th cup of coffee was free. 

  

“When I asked for the free cup of coffee I requested two shots. I was told the loyalty card only provided for a cup of coffee and not for the extra shot and I should pay for it. I explained I always had two shots in my coffee and the young woman had the effrontery to ask me how she would know I was telling the truth.” 

  

Another person in the conversation commented: “You have just told seven other people, only eight to go to get to the average number of people who tell others of their bad experience”. 

  

Don’t let your staff give any customers a bad experience. What would one shot of coffee cost? 
Entertainment Expenses 
A question we often get asked is about Entertainment and how much is tax deductible. Some entertainment is fully deductible and some is only 50% deductible. If there is food or drink involved often the costs of entertainment are not fully deductible - however there are some instances where you can claim 100% of these costs. Here are some examples. 
· Meals while travelling on business as there are no business contacts present 
· The cost of food and drink at a conference or business course, which continues for four hours or more, is fully deductible 
· A tax-free meal allowance paid by an employer to an employee working overtime is fully deductible 
· Entertainment enjoyed outside of New Zealand (as long as it is business related!) 
If you are unsure about your entertainment entitlements, please do give us a call. 
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