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 Why  do  beans  count?

March 2008
Welcome to the March 2008 issue of the BRG Newsletter.  Grab a cup of tea or coffee and sit back and enjoy our latest news.  If you would like to receive this newsletter by email, contact us by email on support@busres.co.nz.

On the Business Front
On the evening of the 11th March, the BOP Sharemilker and Farm Manager of the Year Awards were held in Awakeri. Once again BRG clients featured prominently in the winners circle.
 

Scott and Chantel Hindrup won the Merit award for Financial Management in the Farm Manager of the Year section and then went on to win the Overall Farm Manager of the Year award.
 

Richard and Louise Hamilton won Merit awards for Leadership, Pasture Management and Financial Management and then went on to win the BOP Sharemilker of the Year award!
 

Richard and Louise have only been farming for two years and have made amazing progress in that time.
 

Both couples will now go on to compete at the National Sharemilker and Farm Manager of the year awards to be held in Christchurch at the end of May.
 

BRG clients have taken out numerous awards at this annual event over the last few years and shows that we can really assist our clients in driving their business to the next level. Congratulations to Scott and Chantel, Richard and Louise and all our clients who participated in the awards. 

If you would like further information on how we can assist in driving your business to the next level, contact   our office for a consultation.
 

Have you reviewed your insurances?
Recent floods, storms and power outages in various parts of New Zealand have highlighted the necessity for business operators to continually review their insurance covers to ensure that they have adequate insurance cover for the various disasters that can confront an SME.  Can you afford to have a week (or more) of no business, just because of rain?  Some of the issues that you need to consider include:

       Have you got a detailed Asset Register?  You can then check that all of your assets have been included on the Insurance Schedule

       Are you covered for replacement cost?

       Do you have Loss of Profit Insurance?

       Do you have Sickness and Accident Insurance?

       If you are in a partnership or a company, have you cross-insured your partner or co-shareholders?

       Have you got Public Liability, Product Liability or Professional Indemnity Insurance?

       If you are operating as a company, have you got Directors and Officers Liability Insurance?

Now is an ideal time to be conducting an annual review of your insurance covers.  
A Matter of Tax
For those people out there with a March balance date it is time for you to dust off the shoebox of receipts (the minority) and start preparing for annual return time. We will be sending out questionnaires and checklists within the next few weeks. Areas to keep an eye on are:

       Property and Asset purchases – we require ALL receipts
       Do you have all Bank Statements including the summaries showing total interest received on investments or paid on loans

· ALL dividend or rebate statements, including those on dividend reinvestment plans

· Receipts of any purchases made before 31st March even if they have not been delivered until after the date, same goes for sales.
If unsure about any of your end of year tax obligations, please talk to one of the team here at BRG.

Now is the time to plan for a profitable year
IF you have read the article on page 1 and it has got you thinking you want to improve your business performance, you’ll want a plan. Plans do not need to be a marathon effort. Some planning is better than none. If yours is a 31 March balance date, now is the time to set up for a more profitable year.

Good planning assumes you are prepared to change the way you do things. If you don’t change, your business won’t either. Set objectives and monitor your progress in achieving them. Start by thinking about how to increase your sales and your profitability. We often give you tips in our newsletter. Why not go back and read some of them again? When considering how to increase sales, start with your existing customers. Do not make your first priority getting new ones. Experts claim it costs five or six times as much to get sales from a new customer than it does from one you already have. 

Do you keep in touch with customers or do you just let them slide away, once you have served them? 
What do you do about after sales service? A follow-up call to check on satisfaction works wonders. 

If a customer is in a buying frame of mind, keep selling. Does your system ensure you always do this? 

For example, the do-it-yourselfer who goes to buy a tin of paint. What’s the chance he’ll arrive home to discover he overlooked getting turpentine, sandpaper, putty, primer or even a paint brush? Do him a favour. Jog his memory and save him the frustration of having to return to your store, or even worse, someone else’s.

Put together a marketing plan for this coming year. Call one of our friendly team if you would like some help. 

Succession Planning for the Family Business
A major challenge for Family Businesses is the issue of Succession Management.  

There are a number of issues to be considered including family objectives, business objectives, conflict between personal values and commercial decisions, a need to professionalise business management to ensure ongoing prosperity, funding growth, funding the retirement of the founder, management succession and future ownership of the business.  

We can help and guide you in the development of appropriate Succession Planning Strategies for your Family Business.

Important Dates
March

       20 – Employer deductions (IR 345 or IR 346) form and payment and Employer Schedule (IR 348) form due 

       28 – GST for period ended 29 February due for lodgment and payment

April

        1 – New rules for KiwiSaver, changes to Provisional Tax payment dates come into effect.

        7  – End of year income tax due (March balance date)

       21 -  Employer deductions (IR 345 or IR 346) form and payment and Employer Schedule (IR 348) form due

Quote of the Month
Life is a succession of lessons which must be lived to be understood. - Thomas Carlyle
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