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 Why  do  beans  count?

October 2008
Welcome to the October issue of the BRG Newsletter for 2008.  Grab a cup of tea or coffee and sit back and enjoy our latest news.  If you would like to receive this newsletter by email, contact us by email on support@busres.co.nz.

On the Business Front 
Staff Affect Your Bottom Line! 
Be aware that staff attitudes are one of the prime contributors to bottom line profitability. There is no better time than now to ensure your team helps your business remain sustainable and profitable in the current tough times. 

No matter how good your business' products or services are, the manuals that you have developed or even your customer database, without a well motivated, trained and inspired team your business will never achieve its ultimate bottom line profitability result. 

As a manager, you are responsible for bringing out the best in the people your business employs and to create an environment whereby they can work in a highly creative and productive manner, to enhance their own well-being, the well-being of their work colleagues and families and ultimately the overall well-being of the business. 

Ways of effectively managing your team would include: 

1. Use systems to ensure that the best possible candidate is offered employment in the business 

2. Implement an induction system to ensure that new employees are made to feel part of the overall team and to understand the team's and the business' goals and aspirations 

3. Set targets or objectives. Have weekly job meetings to review progress and to encourage input from all employees 

4. Monitor results throughout the period. Be aware of and record factors such as teamwork and attitude toward customers 

5. Consider development activities and training requirements to overcome inadequate performance or to further improve good performace 

Planning is the key to ensure staff performance. Employees must understand and have documented job descriptions and objectives. A good employer knows that communication with staff is vital and that empowerment of work teams to achieve productivity targets within the business are essential if the business is going to survive and prosper. Regular staff appraisals can help achieve the desired outcome. 

Around the Farm 
Changing from Herd to NSC 
A number of people have drawn our attention to an article published in a PPG Wrightsons calf rearing booklet which claimed that dairy farmers could pay no tax for two years by electing to exit the Herd Scheme in 2009. The author assumed that the opening livestock value (Friesian cows) at the start of the 2009 income year would be $2,150 per head and the closing value at the end of 2009 would be a NSC value around $713 per head. 

The analysis is incorrect. If a farmer has elected to exit the Herd Scheme for the 2009 income year, the 2009 opening value will indeed be $2,150 per head. But the 2009 closing stock value will not be $713 per head for the whole herd. It is only the 2009 mature livestock intake (animals joining the mature inventory group) for the year that are attributed a NSC value of around $713 per head at the end of the 2009 income year. 

Typically the intake number will be about 20% of the total dairy herd, so it usually takes about five years to complete the write down from the $2,150 ex Herd Scheme values to the new $700+ NSC values. If you have any questions regarding this matter or the valuation of your livestock in general, do not hesitate to give our office a call.  

A Matter of Tax 
Recent Tax Changes 
From October 1, 2008 new PAYE Tax Rates for individuals take effect. If you are an employer, you should have received a copy of the new PAYE Tax Table from the IRD already. If you have not received a copy yet, a copy can be downloaded from www.ird.govt.nz and search for IR340 (weekly/fortnightly) or IR341 (monthly/4 weekly). 

Rental Income and a LAQC 
The IRD has just given notice of it's intention to investigate Loss Attributing Qualifying Companies (LAQC's) where income may be derived from rental properties. Some of our clients may have received a letter to this extent from the IRD already. The main target area for the IRD is where a LAQC derives income from a rental property which is occupied by one or more of the directors of the LAQC. There are circumstances where this type of structure is allowed short term, but generally this type of transaction should be avoided. 

Fortunately this will not affect any of our clients. If you do receive a letter form the Inland Revenue Department and are unsure how it impacts on you, please contact us here at BRG. 

Office Time 
Many of you may be aware that Ash Brownrigg, Vicki Herdman and Min Davis's husband Ian are quite involved in the local squash scene here in Te Puke, and not too shabby at playing the game either! This month they traveled to Christchurch to compete in the World Masters Squash Games. Competitors from all over the globe were in attendance for this event. All three put up a strong showing in the games to help New Zealand win four of the titles on offer (Vicki won 5 out of 6 of her games to walk away with a trophy). Well done to our team members. 

Baby News - BRG is proud to announce one of our Accounting Technicians, Nerissa Gleeson and her husband Mike are expecting their first baby in April 2009. 

Key Dates 
November 2008 
November 20 - PAYE Employer monthly schedule ( IR 348 ) and Employer deductions ( IR  345 or IR 346 ) due for small companies 

November 20 - RWT  RWT return and payment due for interest paid in October 

November 28 - GST  Return and payment due for period ending 31 October 2008 

                            Provisional Tax 1st installment due for June balance date (1 or 2 mth GST filing) 

                            Provisional Tax 1st installment due for April balance date (6 mth GST filing) 

                            Provisional Tax 2nd installment due for October balance date (6 mth GST filing) 

Quote of the Month 
'Every accomplishment starts with a decision to try" - Author unknown



 



The Business Results Group


P O Box 542


123 Jellicoe Street


Te Puke





Ph:  07 573 5569


Fx:  07 573 5562





Email:  � HYPERLINK "mailto:support@busres.co.nz" ��support@busres.co.nz�


www.busres.co.nz








